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Mission Statement

“Our Mission is to provide and enhance leadership to

career and volunteer emergency services in Idaho.”

Vision Statement
“Our Vision is to improve career and volunteer 

emergency services in the state of Idaho through

leadership, collaboration, education, safety, 

information and representation.”

Goal 1:   Implement Idaho Intrastate Mutual Aid System (IMAS) State-Wide
Strategy 1:  Educate Idaho Emergency Services about IMAS 

Tactic 1:   Coordinate Stakeholder meeting w/ Local, State & Federal Agencies – District 4 by April 1st, 2011
Tactic 2:   Develop & Distribute IMAS DVD, District Directors Guide & FOG – IMAS Task Force and IFCA Office
Task 1 - – Develop IMAS DVD – Assigned after Stakeholders meeting

Task 2 -  Develop District Directors Guide – D. Ellis by March 1, 2011

Task 3 -  Develop FOG – D. Ellis by Fall Board meeting 2011
Task 4 - – Distribute DVD, DDG & FOG – All District Directors

Tactic 3:   Contact Idaho Emergency Services to gain support & participation – IMAS Task Force
Tactic 4:   Conduct table top during 2011 annual IFCA conference – IMAS Task Force and IFCA Office
Tactic 5:   Research real time database management (Options: RD3, RIT) – IMAS Task Force and IFCA Office
Goal 2:   Promote Health and Safety
Strategy 1:  Promote emergency responder health and safety practices and programs (Nationally/State-Wide/Locally)
Tactic 1:  Identify, recommend and support training standards for safe emergency service operation as identified by the Training Officers Division – Training Officers Division - ongoing
Task 1 - – Recommend standardized training for structural firefighting, Haz Mat Operations, Wildland fire, etc. – Training Officers Division by Fall board meeting 2011
Tactic 2:  Educate legislators, public and fire service agency’s state-wide of recommended training standards – All members on-going
Tactic 3:  Support and advocate state-wide fire service training – E board, District Directors and Training Division
Task 1 - – Write a letter in support of continuing and improving a fire service training component within EST – D. Brown by Feb 1st (COMPLETED.)
Goal 3:   Promote and Enhance the IFCA organization and its Influence 
Strategy 1:  Increase the IFCA outreach and communications
Tactic 1:  Utilizing current and emerging technologies to provide timely updates, information sharing and facilitate communications – D. Brown and IFCA Office - on-going
Tactic 2:  Utilize the IMAS program as an outreach tool – completed as a component of Goal 1
Tactic 3:  Remain actively involved and influential in all levels of government in support of emergency services – All members, on-going
Strategy 2:  Encourage and Increase Member involvement and participation
Tactic 1:  Promote succession planning

Task 1 - – Research best practices – D. Brown, April 1st
Tactic 2:  Continue to conduct and improve the Annual IFCA conference – Board, Host Agency and IFCA Office - May 1st
Tactic 3:  Develop and enhance IFCA web site – D. Brown and IFCA Office - On-going
Tactic 4:  Communicate with a unified voice internally and externally – All members and IFCA Office - On-going
[image: image2.png]



PAGE  

- 3 -

