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Meeting Minutes from Fall Board Meeting
Meridian, Idaho

November 16, 2011

Attendance:

Kevin Gray, Blackfoot


Dean Ellis, Idaho Falls

Richard Davies, Nampa

Mark Wendelsdorf, Caldwell

Dean Marcus, Northern  Lakes 
Karl Mallot, Nampa

Ed Button, Moscow


John DeBernarch, Spirit Lake
Bob Maines, Northern Lakes

Jason Blubaum, Micca Kidd Island
Robert Tyler, Sandpoint

Stacy Hyde, Ammon

Ken Anderson, Idaho Falls

Bart Lassman, Wood River
Mike Irwin, Pocatello

Diana Brown, IFCA


Mark Niemeyer, Meridian
Dennis Doan, Boise

Perry Oldenburg, Boise


Jennifer Peirizzi, WFCA

Kenny Gabriel, Coeurd’Alene


Call to order by President Kenny Gabriel

Pledge of Allegiance by group

Financial Report:


Business Checking Account:
$15,416.79


Business Savings Account:
$65,536.69


FPO Account


$5,367.43


Firefighter License Plate:
$24,589.45


Lighthouse Chin Strap Fund:
$80.00

Meeting Minutes from May meeting not available.  No action taken on approval of the minutes.  Request for meeting minutes to be sent out early for review so that when we come to the meeting, we can approve.

Outreach Committee Report by Stacy Hyde:  Outreach to volunteer chiefs in which Stacy attended the board meeting of IVESA.  History of IVESA and IFCA has past of the thought that IFCA did not represent the volunteer chiefs.  Hold habits die hard, and many from both organizations hanging onto past.  Both groups express interest in cooperation and working together.  The IVESA group felt like the IFCA did not listen to their needs or concerns in past.  Will continue to try and build that relationship.
ISFCA report from President Gabriel:  Sometimes this group feels we override their efforts.  No real issues just felt uncomfortable if the chiefs are present at their meeting.  Fees are very high for this group which may limit participation.  If legislative issues are looming, we need to have dialogue with this group.  

Do we need a representative to attend their meetings?  A motion by Ed Button to send a representative to their board meeting to create a mile of communication between the two entities was proposed and seconded by Dean Marcus.  The motion passed unanimously.
PFFI:  Good progress with group and the joint meeting held on 11-15-2011 was largest attended to date.  Approximately 55 people attended.  Legislative issues this year are parallel.  We help support Fire Ops 101 and will continue that quest.  Chiefs help in the Fire Ops 101 by allowing personnel and equipment to participate.  We need the Chiefs in your areas to identify personnel that would be good to participate as well as letting persons know of the event.  IFCA will post the dates as soon as we are given those for 2012.  I point was brought out to think who to send that would benefit your organization and the fire service as a whole.  Think outside the normal box at times to get the word out to as many as possible.

The PFFI/IFCA are trying to work out the details of the Legislative night to host that in conjunction together to show solidarity to the elected officials as well as having the same legislative issues makes it a prime time to show support for each organization.  Waiting on the PFFI board to agree to share that night with us.

State Presidents Meeting with NFPA attended by President Gabriel.   It was a real good benefit in which some of the items shared were State and Federal Needs Assessment  Make sure you are filling out the NFPA questionnaire and getting it back to the Fire Marshals office.  On-Star system and the delays in notification that they are finding, Electric vehicles and NFPA has on-line classes available, Working on NFPA 1917 which deals with ambulances, NFPA 1500 and 1582 being re-written and a lot of discussion on new hires and incumbent members.  Look on NFPA web-site as there are many training opportunities.  The state of Idaho has 57% of departments whose personnel lack structural firefighting training.  Remember new changes now allow access to both NFPA and ICC on web-site with read-only access to the codes and standards.  President Gabriel stated that based on his discussions and the data that Idaho was right about in the middle of where we are with training and requirements.
FPO president Ken Anderson gave update on division and asked for guidance from the Board on how to proceed.  He is missing the Vice-President and the Board instructed him based on the by-laws to appoint a Vice-President.  It was asked that the FPO group look at trying to find and hold additional juvenile firesetter classes given.  Ken was asked to prioritize his items and move forward as he saw fit with his division, keeping us informed on his progress.  It was brought out the differences between planning and zoning and fire code officials and that we all needed to have better communications between those groups.  It was also brought up here that the divisions are supposed to build a budget and the board needs to see that each division performs that task.  Legislative issues like homeowners being able to install their own sprinkler system is currently against Idaho law.  May be something that we need to look at to change to show our willingness to compromise to help with residential sprinkler costs.
EMS division:  Mark Niemeyer gave report that there is no real push for any EMS legislation right now.  As we all know, that can change.  The IFCA had sent a letter to Governor Otter to ask to help select the new EMS Bureau Chief, but the decision to place Wayne Denny in that position had already been made.  We did not have any input in that process, but will try in the future to get at least a recommendation in.  It appears that the political pressure to change EMS has lessened, but we feel that system stability issues still exist.  Remember that the new transition requirements are rapidly approaching.  Please visit the EMS website for updates if you are unaware of these changes.

A large time was spent on the issue of Professional Technical Education (PTE) and Idaho Emergency Services Training (IEST).  Many topics were discussed but the bottom line is that we know IEST is broken and the training division has done a great job with coming up with some items to discuss with them as well as getting the marching orders from the board to try and prioritize maybe a couple of items, give solutions and then lets give IEST 12 months in which we will re-visit and then see if any movement ha s occurred.  If not, we will look at moving away from IEST, but where to house it is a big million dollar question.  The decision to leave it at PTE with the stipulation to revisit in 12 months was felt by all to be the best avenue at this time.
We also had a discussion on how to make the divisions more effective.  It seems that little if any participation is occurring and it is our responsibility as Chiefs to make certain our personnel are involved.  Replacements for personnel need to be brought up-to-speed on what is going on and what projects are incomplete.  We also need the District Directors to get information out to your districts.  It was also suggested to use the Daily Dispatch more to get information out to the membership.  We will be coming out with a newsletter shortly.  One will come out each quarter, with two coming shortly.  One from the July 2011 era, and one which this information will be included.  It was also brought up about RSS feeds and do we have that capability on our website, and we will check and see.  If so, we will let you know!

The Western Fire Chiefs came in and gave a presentation on taking over the management of our organization.  They went over the services that they can offer.  Since the list is quite extensive, if anyone has any questions, you can contact a board member, and they can share with you the information that was presented.  Update later on in the minutes.

Legislative issues mirror those of the PFFI this year with the main focus on PERSI, where we go with the FRF system and can we retire that system soon, Local sales tax sharing and maintaining that for our communities, collective bargaining, fire code changes, and an option Boise is pushing which is a local sales tax option on the 2012 ballot.  If specific items come up in legislation, contact Karl Mallot from Nampa, or a Board member.  Get involved if we ask for help and participation.

Intrastate and Interstate Mutual Aid is moving forward and will be housed with the Bureau of Homeland Security.  Committee has done tremendous work on this and it is getting closer and closer.  The decision to move to an “opt-out” clause vs. an “opt-in” clause was decided as this way the participation is much higher.  BHs will draft the language.  They will also handle the training of the County Emergency Managers.  District Directors will have to help educate and train local LEPC’s with help from BHS.

Budget for travel for executive board was discussed and the board decided for the members to come up with a budget and list of travel we felt important to the organization and then they would decide based on priorities and money.

Tracy Raynor from Boise came in and spoke about the Gold Badge club and the Idaho State Memorial fund and that they are trying to look at serious injuries/ line of duty death, and helping those departments that may need help in these times.  Wants to use the Idaho Fire Chiefs as a source to help them accomplish this task.  They are doing several fund raisers, and they have also obtained a piece of steel from the World Trade Center to place on display near the Firefighter memorial.  They will put together a proposal to present to the board for approval.

A question arose about Fill-the-Boot and if you are on duty and injured in this activity, does work comp cover you.  Rumor floating around is that it does not, but we will research and find out.

State Wildland Plan is underway, and many have received the questionnaire to fill out.  They are really needing input on structural firefighting and need our input.  Please fill out the questionnaire.  FIREWISE will be looking for a new director as the current director has taken another job in the private sector.  The IFCA will have a representative at all of these meetings whenever possible.  We can offer suggestions so if you have any, please forward to President Gabriel and please cc State Fire Marshal Mark Larsen.

Want to change the Medal of Honor ceremony away from the same day as the Police Officer honor.  Would like to hold at the Firefighters Memorial, but this will take a change in law, so Karl Mallot will be working to draft some legislation to see if we can move this idea forward.  Also, please nominate those individuals who go above and beyond so that we have nominees for this award.

The IFCA annual conference will be held in Boise this coming year and a change in format has occurred.  The Saturday will be eliminated and we will have the Chiefs Round Table and Golf Tournament on that Wednesday, the speakers and vendors on Thursday with the Banquet on Thursday night, and then on Friday will be break-out educational sessions, with the conference ending on Friday.  The dates are May 09-11, 2012.  It will be held at the Grove Hotel in Boise.

Retirement of Chief Bob Maines was announced and honored with cake.  Bob has contributed to the Idaho Fire Cheifs for the past 25 years and is a very active member in the Training Division.

There will be another board meeting in February via Elluminate.  Probably February the 18th, but a solid date will be announced later.

The Western Fire Chiefs will be holding a GPO course for us via a Webinar in the next 30-45 days.  As soon as a date is known, it will be published and everyone is invited to attend.  A good attendee may be your CFO or elected officials so that they can see the benefits of the GPO.

The board moved into an executive session to discuss the proposal of the Western Fire Chiefs.

Executive Session ended and the open session was reestablished.

Dean Ellis made the motion that at the present time, keep Diana Brown as the office manager with the charge to her to breakdown her job description and how much time and costs she spends on these items, and the Western Fire Chiefs to breakdown each cost and actual services of their proposal.

The motion was seconded by Kevin Gray

The motion passed after discussion with a unanimous vote.

The motion was made and seconded for adjournment and the vote was unanimous.

The fall 2011 IFCA Board Meeting was officially over.

