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Mission Statement
“Our Mission is to provide and enhance leadership to

career and volunteer emergency services in Idaho.”

Vision Statement
“Our Vision is to improve career and volunteer 

emergency services in the state of Idaho through

leadership, collaboration, education, safety, 

information and representation.”

Goal 1:   Enhance and promote IFCA Effectiveness

Strategy 1:  Communications

Tactic 1:  Develop web-based Blog

Tactic 2:  Establish formal relations with other Fire Chiefs associations in Idaho

Task 1 -  Identify 
Task 2 -  Make contact

Task 3 -  Gain involvement

Tactic 3:  Implement email alerts (like IAFC)

Tactic 4:  Create & utilize Daily Dispatch - bulletins

Tactic 5:  Provide timely updates via SFMO

Tactic 6:  Conduct district meetings annually

Tactic 7:  Utilize conference calls and/or other technology where feasible
Tactic 8:  Expand IFCA web site and links
Strategy 2:   Leadership Improvements
Tactic 1:  Establish committee to develop core values

Tactic 2:  Create a procedure for establishing IFCA positions on issues (Bylaw change committee)

Tactic 3:  Communicate unified voice of IFCA

Tactic 4:  Promote and support the IFCA mission and vision
Tactic 5:  Explore and develop a mentoring program

Task 1 - Develop new IFCA member orientation 

Task 2 - Direct new Chief Officers to the IAFC development program

Strategy 3:  Organizational Development
Tactic 1:  Expand and enhance membership

Tactic 2:  Evaluate and enhance conference value and efficacy

Tactic 3:  Establish task assignments, accountability, tracking and reporting
Tactic 4:  Update and grow corporate partners program

Tactic 5:  Explore alternative and new revenue streams
Tactic 6:  Explore establishing PAC or lobby fund

Tactic 7:  Continue to develop organizational financial policy and procedures
Strategy 4:  Provide oversight, direction and support of IFCA Divisions (EMS, FPO, TO)
Tactic 1:  Hold Division annual meeting

Tactic 2:  Direct development of Division strategic plans
Tactic 3:  Enhance utilization of Divisional web page

Task 1 -  Develop Web-based Blog per Division

Goal 2:   Promote effectiveness in career and volunteer emergency services

Strategy 1:  Promote Health and Safety

Tactic 1:  Identify and promote emergency responder health and safety practices and programs (nationally/state-wide/locally)

Tactic 2:  Identify and communicate emerging safety issues on the national, state and local level 

Strategy 2:  Supportive Policy

Tactic 1:  Maintain active involvement in development of statewide statutes, legislation, regulations, policies, procedures and standards

Tactic 2:  Implement State-wide mutual aid project

Tactic 3:  Expand influence and use of regional Type 3 incident support teams in coordination with BHS

Strategy 3:  Adequate Resources
Tactic 1:  Promote and support adequate funding

Tactic 2:  Promote and support adequate staffing
Strategy 4:  Create and maintain strategic alliance with emergency response and public safety associations
Tactic 1:  Identify all emergency response and public safety associations within the state 

Goal 3:   Enhance and Promote Legislative Influence 
Strategy 1:  Create and maintain strategic alliances to improve public, governmental & non-governmental relations
Tactic 1:  Identify corporate entities that will support emergency services and establish working relationships

Tactic 2:  Develop a public education program in emergency service delivery

Tactic 3:  Establish working relationship with governor’s office
Tactic 4:  Increase interaction with legislators
Task 1 -  Involve local & state legislators at annual conference

Strategy 2:  Member involvement and participation
Tactic 1:  Educating members
Task 1 -  Legislative contacts
Task 2 -  Legislative process

Tactic 2:  Promote local involvement with legislators

Tactic 3:  Current issue updates[image: image2.png]
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